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UNIVERSAL YOUTH PROVISION UPDATE 

1. EXECUTIVE SUMMARY 

1.1. This report provides Local Committee with an update on how funding 
allocated to universal youth provision is being spent, and makes 
recommendations for future funding. 

2. STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1. Carlisle Local Committee has the executive function to determine 
applications for grant funding, loans and contributions to external 
bodies, voluntary organisations or individuals. The Area 0 – 19 grant 
process and funding towards universal youth provision supports the 
following key priorities of  the Council Plan 2018–2022:  

➢ People in Cumbria are healthy and safe 

➢ Places in Cumbria are well-connected and thriving 

➢ The economy in Cumbria is growing and benefits everyone 

➢ The Carlisle Local Committee Area Plan has four main priorities: 

➢ Economic Growth 

➢ Accessibility 

➢ Strong Communities 

➢ Health & Wellbeing 

The report should make explicit reference to the relevant documents, 
the implementation timescales, budgets and appropriate performance 
indicators, and how these might be affected. 

2.2. A separate Equality Impact Assessment is not required for this report 
as it is primarily for information purposes, any equality issues will be 
dealt with at a project level following future recommendations. 

3. RECOMMENDATION 

3.1. For Local Committee to note paragraph 4 of the report  



 

3.2. For local committee to use the combined 0 - 19 grants budget to fund 
the delivery of Universal Provision for the 2019 - 2020 financial year to 
the following areas and amounts: 

3.2.1 Yewdale Community Centre -   £3,000 
3.2.2 Denton Holme Community Centre -  £3,000 
3.2.3 Belah Community Centre -   £5,000 
3.2.4 Community Reach (Belle Vue) -   £5,000 
3.2.5 Carlisle Youth Work Partnership-  £6,000 

4. BACKGROUND 

4.1. In March 2016 Carlisle Local Committee approved a 3 stage approach 
supporting Universal Youth Provision across the Carlisle area. This included: 

(1) Securing current provision at risk of closure as a result of the County 
Council contract changes. 

(2) Identifying gaps in provision and bringing together a working group to 
meet the need in these areas.  

(3) Work with partners to develop a strategic approach to delivering a long 
term, sustainable Universal Youth Provision across the Carlisle area. 

This report updates on these developments and recommends continued 
funding from the 2019 - 2020 combined 0-19 year old grants budget. 

4.2. Securing the provision and identifying the gaps in provision in previous years 
resulted in the development and continued delivery of youth clubs in twelve 
areas across Carlisle. As well as funding from Carlisle Local Committee 
these groups have also been able to work with CYA (Cumbria Youth 
Alliance) in gaining quality assurance marks to ensure that they are 
developing and delivering provision that meets a national standard for youth 
work. The groups are also accessing training, funding support and 
governance health checks from CYA through the County Council 
infrastructure contract. 

4.3. Universal Youth providers were encouraged to look at developing matched 
and continued funding streams over a 3 year period to increase self 
sustainability and there has been some notable successes with The Rock 
and Petteril bank Youth Project successfully receiving local and national 
grant funding for their clubs. This does not preclude them from applying for 
project funding for their respective projects, but means they are not solely 
reliant on the Universal Youth Provision grant. Previous details of Universal 
Provision funding is available in table 1 in Appendix A. 

4.4. In the last financial year there has been significant changes in Universal 
provision across the Carlisle area, with a number of clubs closing due to 
staffing changes or lack of need, and also as a result of one of the major 
delivery partners deciding to withdraw its delivery in the Carlisle area. A 
summary update and background on providers is available in Appendix A. 
and a map of provision is available in Appendix B. 

4.5. Recommendations are being made to continue funding projects in 
Botcherby, Yewdale, Denton Holme, Belah and Belle Vue with more 
information in Appendix A.  



 

4.6. Continuation of provision formerly delivered by YMCA:  

YMCA have been delivering youth clubs in Castle, Denton Holme, Yewdale, 
Botcherby and Belah, but have recently stopped these clubs due to staffing 
changes and a decision by their head office to withdraw from delivering 
youth services in the Carlisle area. 

4.7. The community development team are working with the community centre 
managers in Belah, Denton Holme, Botcherby and Yewdale to look at how 
they want to approach the continued delivery of provision in these areas. A 
number of approaches have been explored and the centre managers are 
meeting to look at one of the following: 

• Each centre to employ their own staff to continue weekly club nights 
independently. 

• The community centres to work together to employ joint staff to 
continue to deliver the weekly youth provision. 

• Not to continue delivery of youth provision. 

The community centres will have access to support from Cumbria Youth 
Alliance (CYA) to ensure they have the infrastructure and policies in place to 
deliver services to children and young people, they will also have access to 
local mentoring support from The Carlisle Youth Work Partnership. This 
support will provide the new youth work staff with back up from experienced 
youth workers as well as ensure all policies and procedures are in place. 

4.7 Rural Provision 

It has been identified that there is a need for more provision in rural 
communities and Appendix A mentions clubs currently running and in 
development in rural areas. An ongoing development is in the Dalston PC, 
Burgh-By-Sands PC and Beaumont PC partnership - work has been done to 
take an area wide approach in delivering youth club provision across these 
areas. The Parish Councils have worked together in the past to gain funding 
to deliver summer play schemes and have received a number of years 
funding towards this. They have been working with one of the community 
development team to look at a more joined up approach to access funding 
for youth provision and this work continues with a view to looking at 
developing Universal provision, if there is a need, at the end of summer 
school holidays 2019. 

4.8 Summer Provision 

Although Universal Youth Provision funding is specifically for regular open 
access youth clubs, also included in this report is an early update on 
provision available for children and young people through the summer 
holidays.  

Summer holiday play scheme provision has been identified as playing an 
important role in providing positive activities for children and young people 
through the 6 weeks of summer. It also provides families and carers with the 
opportunity of child care enabling them to continue working, or training or 
other regular activities that can be difficult to take time off from. Play 
schemes are generally fun activity weeks combining trips, arts and crafts and 
sports to give children and young people something positive to do alongside 
others in the community. In most schemes it also provides a healthy lunch, 



 

and encourages children to come together as a community. The Community 
Development Team has been working with organisations to look at a joint 
approach to providing activities throughout summer 2019.  

This has led to a range of provision being available throughout the 6 weeks 
of summer and across the carlisle district.  This includes free event days 
providing positive engagement through ‘Summer Splash’ and a city centre 
music parade, alongside weekly summer play scheme activities which have 
been coordinated to ensure that families and carers have a choice of 
provision throughout summer.  

A draft map showing the areas where summer provision is being delivered is 
attached in Appendix C this may be added to as more activities are 
developed.  

4.9 Summer Splash 

There is a recommendation to contribute funding to Carlisle Youth Work 
Partnership to deliver a wider Summer Splash 2019.  

The partnership are a newly formed organisation incorporating the youth 
clubs from across the Carlisle area (Inc: CYZ, The Rock, Petteril Bank YP) 
and has developed from the work of Carlisle Local Committees 3 stage 
approach to Universal Youth provision. The organisation has secured 
funding of £9,500from the Police Crime Commissioner for delivery of 
Summer Splash events in the following areas: Botcherby, Morton, Petteril 
Bank, Currock, Brampton and Longtown. Additional funding is being 
requested to fund events in Belah, Belle Vue and Dalston.  

Summer Splash is a series of open access events aimed at children and 
young people and delivered in open spaces such as parks. The positive 
activities are all designed to engage with children and young people from 
across the area, as well as promote local youth clubs for them to access 
throughout the year. Activities include; laser tag, sports coaching, fairground 
acts, arts and crafts, football and meeting the emergency services. 

5. OPTIONS 

5.1. Members are asked to note the report and the recent activity for the Carlisle 
Community Development Team. 

5.2. Members are asked to support, reject, defer or amend  recommendations 
3.2.1 - 3.2.5 

6. RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1. The Local Committee’s Revenue Budget for 2019-20 was agreed by County 
Council on 14th February and includes a Discretionary Budget allocation of 
£243,233. The discretionary budget allocation includes a notional allocation 
of £92,845 for 0-19 Services and £38,206 additional 11-19 Universal 
Services. 

6.2. Should the recommendations in this report be approved, £22,000 will be 
committed from the 2019-20 budget. 

 



 

7. LEGAL IMPLICATIONS 

7.1. Recommendations which are to note only do not give rise to legal 
implications.  

7.2. In relation to Recommendation 3.2, the Local Committee have the power to 
develop a policy for the provision of grants, and to allocate grants over 
£5,000 in accordance with Paragraph 5.1.2 of Part 2D of the Constitution. 
ARM 7.3.19 

8. CONCLUSION 

8.1. This report updates Carlisle Local Committee on some of the key areas of 
work delivered by the Carlisle Community Development Team as part of 
supporting Universal Youth Provision development across the Carlisle area. 

8.2. The report also asks Carlisle Local Committee to support recommendations 
to provide funding for this financial year. 

 
 

Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 
 

March 2019 
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